Essam El Nagar

Date of birth : 23/7/1965
Qualification : bachelor of military sciences (military academy)

-bachelor of engineering (Cairo university)

Current position : the chairman of general organization of export and import control

from20/10/2021

Office telephone: 22669650 / 22666847

Academic qualifications and experiences

Chief of Staff of war engineer.
Bachelor's degree in military sciences in 1987

Bachelor's degree of engineering Cairo university in 1995
Master of military sciences
Senior war college fellow —-Naser Academy for military sciences

Egyptian defense attaché to the Tunisian republic

Representation on different boards of directors

Member of the board of directors at consumer production agency

Member of the board of directors at national accreditation council

Member of the board of directors at national quality institute

Member of the board of directors at nuclear and radiological control organization
Member of the board of directors at regional training center for foreign trade
Member of the board of directors at the Egyptian general authority for
specifications and quality

Member of the board of directors at national institute of measurement and
calibration

Member of the supreme council of ports headed by the transport minister.




e Member of the national council for quality assurance of industry
e Member of the development projects council at ministry of trade and industry

e Member of the board of directors of the institute of metallurgical research

Tasks and Responsibilities previously assigned to him at
GOEIC.

e Undersecretary General (Head of the central administration of the chairman of
board affairs office).

e Member of the board of directors at GOEIC.

e Head of the technical secretariat of the appeal committee.

e Head of Human Resource committee at GOEIC according to the chairman's
decision numbered 582/2019.

e Head of the personnel welfare committee.

e Member of the follow up committee for food products formed by the decision of
prime minister numbered 20/2018.

e Member of the leadership committee at GOEIC

e GOEIC Representative at the federation of industries at GOEIC

e -GOEIC Representative at anti-corruption committee at (Ministry of Trade and
Industry).

e GOEIC Commissioner at the general assembly of ISEG GALAL EGYPT Company.

e Head of conformity certificates issuance unit (iso17065)

e Head of visual inspection certificates issuance unit ISO 17020

e Head of registration unit at SAUDI SABER system.

e GOEIC Representative in the joint committee for coordination to unify the rules
and regulatory procedures for import and export

e Responsible for supervising over the central administration of human resources.

e GOEIC representative at the board of directors of contact point body for
intellectual property protection affairs.

e GOEIC Representative at the executive committee to follow up the project of the

pre- registration system of shipments at the ministry of finance.



Skills and personality features :

The high ability and efficiency at management and the ability of communication
with the subordinates.

The high ability and efficiency in project management and team work.

The experience and the high ability at planning and accurate follow up for
implementation and appraising performance.

Good experience at contracting field and finding the most appropriate means for
managing needs while spending rationalization.

The ability to work in a team and cooperate with all the employees to achieve the
best performance.

The skill and experience at leadership art and communicate with concerned bodies
and the subordinates and to transfer the experience and creating distinguished
new cadres.

Continuous desire for education, performance development and personal

rehabilitation.

The Most Important achievements at GOEIC

Preparation and participation in the issuance of the administrative and financial
regulation to upgrade the financial level of the employees.

Preparing an insurance medical project for GOEIC ' S employees

Restructuring the central administration of the chairman's affairs office resulting
into achieving its tasks.

Presenting GOEIC's achievements in an advanced way. -

GOEIC's participation in various exhibitions at trade and industry sector to
improve GOEIC's image externally and providing its services directly to the
customers.

Participation in the development plan for food and industrial labs of GOEIC and
improving its level.

Preparing a complete guide-book about food and industrial labs at GOEIC with
the most important devices and the accredited and unaccredited tests and the most
important goods being inspecting and its geographical distribution throughout
Egypt.

Supervising over all foreign delegations' visits to GOEIC-

Developing the website of GOEIC and improving and auditing the data and
services available through it.

Work on an integrated marketing plan for food and industry labs of GOEIC




Supervising over the issuance of economic bulletins issued for GOEIC

Raising the level of administration of public relations to serve citizens and develop
its performance, especially at corona pandemic period.

Rehabilitation of the food and chemical labs for rework at Aswan branch in
compliance with the directions of the president to complete the examination labs at
Egyptian ports with advanced devices to facilitate the release procedures for
shipments.

Supervising over GOEIC's page which has a great effect on exporters and
importers social and to publish all GOEIC's achievements and to note all new laws
,decisions, commercial agreements, answering all questions and inquiries
electronically (with the country precautionary measures in light of the corona
pandemic).

Caring for GOEIC employees and honor them ex. (ideal mother- ideal father) and
forming a unit for women's equal opportunities at public relations department.
Follow —up and implementation the organization strategy embodied in reducing
the time of release, and not transporting samples outside the ports and upgrading
the service system provided to exporters and importers through applying the
highest international quality standards which contribute to facilitate the
commercial movement between Egypt and foreign markets.

Supervising over the conformant products unit and registration at Saudi SABER
system and approval of FRESH factory for cookers.

Establishing an Electronic documents chamber at 6th of October branch -
Supervising over the Golden Jubilee of GOEIC.-

Working to speed up the completion of the new lab building at Dekhela in

compliance with the directions of president of the Republic.



